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A. From the Provincial Secretary 
 

1. Q: The MW Grand Master’s announcement stated that ‘all Lodge and Chapter 
meetings within England and Wales are suspended for a period of four 
months with immediate effect’. Does this extend to LOIs and GP meetings? 
 

 A: Yes, the suspension applies to all masonic meetings and gatherings; the 
 purpose is to prevent the spread of the Coronavirus through unnecessary 
 social interaction. 
 

2. Q: How do I contact the Provincial Office during the suspension? 
 
A: For the safety of the staff, the Provincial Office will close on Monday 23rd 
March until further notice. However, we have a sophisticated telephone 
system that will enable us to divert calls to staff working from home. Service 
will therefore continue as normal, with the exception that we will not be able to 
receive visitors. 
For your information, if you telephone the Provincial Office there will be five 
options: 

1) Frank Milner ProvGSec (for general and technical advice) 
2) Joh Hobman (Dues Returns and Appointments and Promotions 

 queries). 
3) Roger Curtis (Form Ps and Installation Returns not yet 

 processed) 
4) Provincial Treasurer and his staff 
5) Provincial Almoner and his staff 

We will endeavour to answer your calls during office hours (i.e. 09:15 to 
17:00), however all parties will monitor voice messages on an on-going basis. 
 

3. Q: Our Lodge has an Installation Meeting scheduled that would have occurred 
during the suspension period, does the current WM remain in place? 
 
A: Yes, the WM will continue in Office until a ‘successor is duly elected and 
installed’. Once the position is clearer, we will issue further guidance including 
what to do regarding the Election of the next WM, but until that time, all Lodge 
Officers technically remain in their current positions. 
 

4. Q: I am due to receive an Appointment or Promotion in July, what is the 
position? 
 
A: The AGM planned for 1st July has been cancelled, however your 
appointment will still take effect from that date and you may wear the regalia 
of your new Office once we resume masonic activities. You will be advised in 
good time should a new AGM be arranged. 
 
 
 
 



5. Q: I am currently an Active Provincial Officer, what do I do with my Jewel? 
 

 A: Please retain your Active Jewel and/or loan regalia until advised. Once we 
 know when masonic activities are to be resumed; we will issue further 
 instructions. 
 

6. Q: My Lodge was due to Initiate a Candidate; what should I do? 
 
A: The Initiation Ceremony is on hold until masonic activities are resumed. In 
the meantime, please be sure to keep in contact with the Candidate. This also 
applies to newer brethren who may be likely to drift away from masonry during 
the suspension. 
 

7. Q: Our Lodge is due to celebrate its 100th Anniversary (or other celebratory 
meeting), how do we proceed with this? 
 
A: Instructions will be given once the suspension is lifted. It is likely that the 
celebration dates will have to be flexible but we will not be in a position to 
confirm dates until the country is declared Coronavirus-free and it is safe to 
resume social gatherings.  
 

8. Q: Will the Installation of the new PGM and the Provincial AGM go ahead? 
 
A: No, both these meetings have been cancelled along with the Consecration 
of the Country Sports Lodge. They will all be re-scheduled at a later date once 
the pandemic is over. VW Jonathan Whitaker will take over the leadership of 
the Province as Deputy in Charge from 22nd May 2020. 

 
9. Q: What do I enter in the Lodge Minutes? 

 
A: Full instructions and suggested wording will be issued at a later date. If you 
have submitted a Summons for a forthcoming meeting, this will be taken as 
void. 
 

10. Q: As Secretary of a Lodge, do I have to send a summons for every meeting 
that the by- laws require to be held during the time that all Lodge and Chapter 
meetings are suspended?  
 
A: No. The suspension, so long as it continues in effect, overrides the dates 
prescribed in the by-laws. When the general suspension comes to an end, as 
Secretary you should enter in the Minute Book words to the effect of “As a 
result of the suspension, owing to the Coronavirus pandemic, by the MW The 
Grand Master of all meetings from 17 March 2020 to [the date when the 
suspension is lifted] the Lodge was unable to meet.”  

 
11. Q: As Secretary of a Lodge, what do I have to do once the suspension comes 

to an end?  
 
A: Having entered the words in the preceding answer in the Minute Book, you 
should start to send out summonses – but be prepared for such meetings to 
be abandoned if a quorum cannot be achieved.  
 



12. Q: As it has not been possible to hold the Installation meeting, do I need to 
submit an Installation Return?  
 
A: Rule 151 requires the Secretary to make the Return to the Grand Secretary 
immediately after the Installation of the Master. If it has not been possible for 
an Installation to take place, no Return is necessary. 

 
13. Q: It has not been, or will not be possible to elect my Lodge’s next Master in 

accordance with the Lodge’s by-laws, and the Installation is due to take place 
before the suspension ends. Can a Master be elected and installed after the 
suspension is over?  
 
A: Subject to the possibility mentioned in answer 15, the provision in Rule 106 
for the election of a Master in the case of a missed election cannot be 
implemented, and accordingly the current Master will continue in office.  

 
14. Q: Our current Master is completing his second consecutive year in the chair, 

does the Lodge require a dispensation for him to serve for a third year?  
 
A: No. The opening words of Rule 115 “Except when required to by Rule 107 
or Rule 108” make it plain that events over which the Lodge has no control 
save the need for a dispensation. 

 
15. Q: My Lodge has elected a Master for the ensuing year, but was not able to 

install him before the Grand Master suspended all meetings; can he be 
installed once the suspension is lifted?  
 
A: As the Rules stand, the provisions of Rule 108 mean that the current 
Master continues in office until the end of the period for which the Master 
Elect was elected. (While the possibility cannot be ruled out that the Grand 
Lodge may enact some special measure to address the situation in which 
many Lodges will find themselves, it is far too early to tell.)  

 
16. Q: The Master Elect had invited me to be a Warden (for the first time), but if 

he is not installed, will I be eligible for election as Master if I am invested as a 
Warden later in the year?  
 
A: It is probably unlikely that the current Master Elect will wish to stand aside 
in your favour, but if you should be invested as a Warden during the year, the 
Provincial Grand Master can grant a dispensation under Rule 109 to render 
you eligible for election. (Note: (a) Such a dispensation can only be issued to 
qualify a Brother with short service as a Warden, not one with no service as a 
Warden. (b) The practice in the Grand Secretary’s Office in relation to London 
Lodges, before the Metropolitan Grand Lodge of London came into existence, 
was to grant a dispensation only if a Warden had served for at least half a 
year.) 

 
17. Q: As it has not been possible to hold the Installation meeting, do I need to 

submit an Installation Return?  
 
A: Rule 151 requires the Secretary to make the Return to the Grand Secretary 
immediately after the Installation of the Master. If it has not been possible for 
an Installation to take place, no Return is necessary. A: Subject to the 
possibility mentioned in answer 4, the provision in Rule 106 for the election of 
a Master in the case of a missed election cannot be implemented, and 
accordingly the current Master will continue in office.  



 
18. Item withdrawn. 

 
19. Q: A candidate for initiation was proposed and seconded at the last regular 

meeting before the suspension of meetings took effect. Do we need to start 
the process all over again when meetings are resumed?  

 
A: No. Rule 159 requires a candidate to be balloted for at the next regular 
meeting. The natural meaning of “next regular meeting” is the next regular 
meeting to be held, not the next regular meeting due to be summoned. 

 
20. Q: Can a Lodge make a donation to a charity, when it is unable to meet and 

vote on the matter in open Lodge?  
 
A: It is probably better that it does not do so, but if the matter is a case of 
emergency and the Lodge has a by-law in the form of that in the standard 
model, the Master has power to authorise a payment and report it to the 
Lodge at its next regular meeting. 

 
21. Q: Will the suspension of meetings affect my Lodge or Chapter’s entitlement 

to a Centenary or Bi- Centenary in due course?  
 
A: No. There are many precedents for an enforced break in continuity of 
working being disregarded by the Grand Master or Grand Chapter when 
deciding whether to grant a Warrant or Charter. 
 

 
B. From the Provincial Treasurer 
 

22. Q: My Lodge accounts are due – how can I get them approved by the Lodge 
and how do I submit them to the Provincial Office? 
 

  A: Most lodges are now circulating accounts by email and members are 
 confirming them by return email. Province will accept accounts by email and 
 also by regular mail. These may be un-signed if accompanied by a suitable 
 explanation. 

 
23. Q: How will the Provincial Treasury function during the suspension? 

 
 A: The Provincial Treasury will continue to receive dues and pay bills during 

the suspension.  
 
24. Q: How can I contact the Provincial Treasurer during the suspension period? 

 
 A: In case of problems contacting the Treasury office please contact the 

Provincial Treasurer by email at rufusleonard9@gmail.org. 
 
 
C. From the Provincial Almoner 

 
25. Q:  How do I obtain financial support for brethren of my Lodge affected by the 

Coronavirus pandemic?  
 

A: The following updated process has been instigated by the MCF with regard 
to access to support from the Charity, for ALL instances, including 
Coronavirus: 



 
New applicants should be directed to contact the MCF via help@mcf.org.uk or 
0800 035 60 90. This will enable the MCF to prioritise cases. 
 
Special provisions have also been made by the Provincial MCT (Hants & IoW 
Masonic Charitable Trust) for those directly affected by Coronavirus. Any such 
petition must be able to clearly identify the Coronavirus as the cause of the 
hardship. 
 
All Area Almoners have been issued with the necessary application forms and 
are fully conversant with the grant application process and they should be the 
first point of call.  
 
The MCF and the MCT remains fully available for all non-Coronavirus related 
applications for Financial, Health, or Family support. The MCT is able to make 
one-off grants within a much shorter timescale, though they will be one-off. In 
the vast majority of cases it is expected that a petition to the MCF should also 
be made. All cases will be handled via telephone. 

 
26. Q: How do I obtain support for issues other than financial? 

 
The process is as above. New applicants should be directed to contact the 
MCF via help@mcf.org.uk or 0800 035 60 90. This will enable the MCF to 
prioritise cases.  
 
With regard to support from the MCT for emergency type grants, the process 
is as above, i.e. apply through your Area Almoner. 

 
27. Q: What will happen if I am already in receipt of a grant from the MCF? 

 
The renewal processes are being managed directly by the MCF. It is 
anticipated that all current recipients will be contacted by the MCF prior to 
their annual review process. 

 
28. Q: How do I go about getting advice from the Almoner’s team? 

 
During these times of major increases in Almoner activity, it is essential that 
we utilise our Area Structures to maintain lines of communication. In the first 
instance speak with your Lodge Almoner. If a query cannot be resolved, then 
he will escalate through to the Area Almoner, and subsequently onwards to 
the Provincial Almoner if necessary. The Provincial Almoner’s telephone 
number is available at the Provincial Office, and accessed regularly, but use 
this only if regular channels are exhausted or this is an emergency situation. 
The number is 02380 263335. The office is unmanned  but calls are 
being forwarded. 

 
D. From the Provincial Mentor 
 

29. Q: During the suspension period, how can I best communicate with the 
members of my lodge? 
 
A: There are some excellent examples of lodges setting up methods of 
communication. Some examples are as follows: 

a. Set up a Lodge ‘WhatsApp’ group so that members can send instant 
messages to other brethren. 



b. Set up small groups of younger members to assist the Lodge Almoner 
in his duties. 

c. Use Facetime, Skype or video conferencing apps to enable brethren 
living alone or those in self-isolation to chat with their friends (assuming 
of course that they have a PC). 

d. Set up a virtual ‘Lodge of Instruction’ where brethren can practice ritual 
on-line.  

 
E. From the Provincial Superintendent of Works 
 

30. Q: Will I be able to access the Masonic Centre during the suspension?  
 
A: No, the Masonic Centres will be closed for masonic activities throughout 
the suspension period.  
 

31. Q: What support will be given to the Masonic Centres and Caterers? 
 
A: Derek Holloway and his team of Area Superintendents of Works are 
currently actively engaged in supporting the Centres and Caterers through 
this crisis.  
 

a. Masonic Centres. 
We are looking at the range of support available to our Centres. The 
first step is to interrogate the gov.uk website which is continually being 
updated. We have already circulated to the Centre management teams 
details of Rates Relief and Grants that are possibly available. 
 

b. Caterers. 
Our caterers are key to a successful Masonic meeting and we are all 
keen to make sure they are looked after. Centres engage the services 
of caterers on different types of contract and some have suspended 
their franchise payments. There are other ways to assist the caterer 
and again the first step is to interrogate the gov.uk website. Other 
initiatives should be at the discretion of the Centre management. 

 
32. Q: Can I cancel an event? 

 
A: This depends on the conditions of the contract. Further advice can be 
obtained from the Provincial Grand Superintendent of Works. 

33. Q. Can we carry out maintenance work to our Centre? 
 
A: No. The Centre should be closed during the Emergency period. Please 
consult the gov.uk website for updated guidance. We must all stay at home 
and only go out for specific reasons, restrict unnecessary travel and maintain 
social distancing. 
We hope that when the current restrictions can be lifted it will be possible to 
undertake maintenance work but only when it is safe to do so. 
 

F. Other Items 
 

34. Q is the Family Fund Day at Portsmouth Dockyard still going ahead? 
 

A No, it has been postponed until September 2021. The bookings site will 
therefore not be opening on 13 April.  


